Old Town Neighborhood Association

August 11, 2021 Minutes

August 11, 2021 7:00-8:15 pm Zoom “Meeting”

The meeting was called to order by President Gari Soulé at 7:04 pm.

PRESENT -

Officers and Directors attending were Gari Soulé (President), Corey Brunson (Vice President),
Amy Eitoku (Treasurer), Nancy Soulé (Secretary), Terry Hanna (Social) and April Harrison
(NCIP). Others attending were Melanie Cervi (Co-Social Chair), Suzie Grimes (Undergrounding
Chair), Susan Ricketson (NCIP alternate), Tim Gadus, Phyllis Bussey, Max Troyer (new
webmaster), Mary Grove, Bret Grove, Joyce Haferman, and Mayor Clyde Roberson.

MINUTES

As Gari had forwarded minutes to the board members by email prior to the zoom meeting, he
asked for any changes to minutes of the May 12, 2021 General Meeting. Hearing none, Melanie
Cervi made a motion to approve, seconded by Terry Hanna, and minutes were approved by all.

TREASURER REPORT
Amy Eitoku reported we have a balance of $3403.83, which included $100 from new
memberships and the expense of the picnic at Veteran’s Park and the newsletter mailing.

UNDERGROUND UTILITIES UPDATE

Suzie Grimes reported that the undergrounding committee will be headed by Ray Meyers
beginning in September, as current chair, Jean Rasch will take on the role of president for
Monterey Vista neighborhood, with whom we work jointly. A major goal continues to be
finding new sources of funding and marketing. The committee is researching the
undergrounding by Berkeley for reference. The goal is to put on a seminar to give more
information and solicit support in the two neighborhoods. The PGE webinar referenced in our
last joint meeting was aired but addressed PGE’s fuel reduction program against wildfires, and
did not address undergrounding. Suzie is working on the undergrounding section of our
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proposed Old Town website with link to the joint website, montereyundergrounding.org. Zoom
meetings are scheduled for the 3 Monday of each month at 6:15pm. The next meeting will be
August 16, at 6:15, jointly with Monterey Vista Neighborhood Association.

NCIP (Neighborhood and Community Improvement Program)

April Harrison reported the Neighborhood Community and Improvement Program members
expect there will be funds from the Transient Occupancy Tax this year. How much the
allotment will be is still unknown, however, and the committee will be reviewing the current
remaining projects to prioritize them once the funding is known. Old Town projects previously
approved but not completed remain the improvements to Larkin Park, stairs to the top of
Harrison, and a Welcome to Old Town sign. Mayor Clyde remarked that NCIP has given 6.5
million back to neighborhood projects since the program was started here in 1985. He was
optimistic that there will be NCIP funds this year.

CERT (Community Emergency Response Team)

Thor Rasmussen, our CERT liaison, reported via Gari that there will be a drill for participants on
Saturday, August 28 at 8 am. There will also be a new class beginning September 11 for
residents wishing to be part of this important team. Congratulations to Corey Brunson for being
the latest certified team member from Old Town Neighborhood Association.

SOCIAL COMMITTEE

Terry Hanna reported that we had a great turnout for the July 3 gathering at Veteran’s Park,
with nearly 50 residents attending. She said the social committee will be meeting August 18 to
plan future activities. The traditional Member Appreciation event at the Perry House is has
been postponed until January 12, as the event host is trying to concentrate on business that will
help them recoup some of the losses incurred while closed due to covid. The committee will
work on this and perhaps other social events at their meeting. As both Terry and Melanie are
now working full time, they hope new members of the committee will step up to chair the
committee when elections are held next March.

WEBSITE- Max Troyer, our volunteer webmaster, presented a first look at many of the
aspects of our new website, yet to go online. He has received information from the various
committees and has started the layout. One issue discussed was that it may be preferable to
have an email link designated for key committees, rather than an individual’s email address.
This was agreeable and preferred by the board. We therefore anticipate email links to
President@montereyoldtown.org, Social@montereyoldtown.org, NCIP@montereyoldtown.org,
and Undergrounding@monterey.org. This will allow for smoother transition when there is a
change in committee chairperson, or if a chairperson goes on vacation or is ill. It was
discussed to start posting minutes, perhaps on the POSTS section of the website. Max will
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continue with the development of the site with these suggestions. Gari thanked Max for his
hard work on behalf of the association.

NEW BUSINESS

MEMBERSHIP DUES POLICY - Nancy Soulé suggested we have a board policy concerning
the period for which payment of dues applies. We have traditionally accepted payment of dues
prior to a fall membership drive and celebration, which has covered dues through the following
year. We also have accepted many new member dues at our July picnic event. With the
membership drive/appreciation event at the Perry House postponed to early January, 2022, we
want to encourage residents to renew memberships as soon as possible for the year 2022,
giving them priority for the membership appreciation reservations, which has “sold out” to
members the last two years it was held. Our bylaws also require that those running for the
Board of Directors be members the prior year. Although members who were paid for 2020 had
an extension granted by the board through all of 2021 due to the cancellation of activities in
2021, it will be important to promote early renewal of current members and new memberships
prior to the start of the year. In order to have a standard, clear policy, Suzie Grimes made a
motion, seconded by Terry Hanna, that "New members joining after July 1 will have their
membership extend through December of the following calendar year”. The motion was
passed unanimously.

NEWSLETTER — We will postpone the next newsletter until after our next meeting, which will
be closer to the Perry House event.

NEXT MEETING- The next meeting date will be October 13, 2021 at 7 pm by Zoom. Barbara
Burke, who reserves the conference room at MIIS, says campus is not expecting to open it until
mid October or November.

ADJOURNMENT - As there was no further business, Corey Brunson made a motion, seconded
by Suzie Grimes, to end the meeting. The motion passed. The meeting adjourned at 8:15 pm.
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