Old Town Neighborhood Association Minutes

October 15, 2025 Minutes

October 15, 2025 7:00-9:000 pm MIIS McKone Building

The meeting was called to order by President Gari Soulé at 7:05 pm. The meeting was held in the conference
room of the MIIS McKone Building, 499 Pierce Street, as well as live via Zoom.

PRESENT - Officers and Directors attending in person were Gari Soulé (President), Nancy Soulé (Secretary), Mary
Grove (Treasurer), Max Troyer (Webmaster), Corey Brunson (Vice President), and Susan Ricketson (NCIP).
Others attending in person were Suzie Grimes (Undergrounding Chair), Cathy Collum (Social Co-chair), Rosemary
Robert (NCIP alternate), Bret Grove, and Melanie Cervi.

MINUTES-The minutes of the August 20, 2025 meeting were reviewed. As there were no corrections, Mary
Grove made a motion to approve, seconded by Sue Ricketson, and minutes were passed by all.

TREASURER REPORT -Mary Grove reported that we have a current balance of $4,692.44, after paying $192 for
the post office box renewal, and there are four memberships pending deposit. We currently have 53 paid
memberships.

WEBMASTER -As Max could not stay for the entire meeting, Suzie tried to get people on zoom into the audio
but was unsuccessful.

UNDERGROUNDING COMMITTEE - Suzie Grimes said that our undergrounding proposal has not yet been heard
and prioritized by the NCIP (Neighborhood and Community Improvement Program).

SOCIAL COMMITTEE — Cathy Collum reported that we had 20 people come out to play bocce, and suggested we
consider doing it more often, perhaps next in the spring. Our next social event will be our membership
appreciation party, set of November 5 from 6-8 pm. There are still a few spaces available. We need a few more
volunteers to assist at check-in, and Nancy will put that in a bulletin to our list (over 200). Cathy will confirm that
the cost of guests attending the event is $5.00/guest as in past years. Another idea for a later social event
would be for a neighborhood gathering for Saturday burgers at the American Legion.

NEIGHBORHOOD AND COMMUNITY IMPROVEMENT PROGRAM (NCIP) — Susan Ricketson reported that there is
a backlog of 70 projects/$17 million and that a large issue is a shortfall in the city budget of $10 million. There
are also many new proposed projects. Some of the proposals still moving forward are for safety/infrastructure,
the repairs to the library, forest management, repairs to Hilltop Community Center, two fire stations, and police
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lockers. Other repairs proposed are to Colton Hall due to water damage at the historic jail requiring new
drainage, and repairs to the stairs that are rotten crossing the creek from Seeno to Artillery Road (an Old Town
project). After discussion, attendees voiced that our top priority should be issues of safety. The city needs to
use $3-4 million for budget shortfalls. The issue of correcting erosion to the Presidio Hill base is now perhaps
being done by the military through government contracts. The NCIP meeting where the projects will be
discussed and prioritized by representatives from each neighborhood will be held October 22, 6 pm and will be
on zoom. From there, NCIP project results are projected to go to City Council for approval on October 21.

CERT (Community Emergency Response Team) — Gari reported that CERT training of the most recent class has
been completed. CERT has been asked to assist with traffic control at the half marathon.

CORRESPONDENCE- Nancy Soule’ reported that we have received confirmation of our tax-exempt status from
the Franchise Tax Board dated back to 1989, when we first ratified bylaws as an association.

NEW BUSINESS
PRESIDIO MORNING TRAINING NOISE - Gari was informed that there is a petition circulating to address noise
from morning training by the military. The worst noise is around Harrison and Roosevelt. Corey Brunson

volunteered to check for a community liaison at the presidio.

KIM TALKS- Councilwoman Dr. Kim Barber held a recent “Kim Talk”, and a representative from AIA (American
Institute of Architects) came.

SPEAKER IDEAS- Gari asked for speaker ideas. Old Monterey Business Association was suggested.

MEETING DATES & ADJOURNMENT - As we have moved our meetings to the third Wednesday, our next
meeting will be January 21, 2026. With no further business, Gari adjourned the meeting at 8:15 pm.
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